


HOW WE CAN HELP

Our knowledge about the palm oil sector in Brazil is unique and is a result of
several strategic and operational studies in the last three years.

icircle is the right partner to support traditional international palm oil
producers, palm oil consumers (food, fine chemicals and energy) and investors
around the world in:

- Developing and implementing a robust market entry strategy for Brazil, by
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- Understanding the Brazilian palm oil sector and business/regulatory/
political environment;

- Identifying and analyzing the value drivers of the palm oil system in Brazil
such as location, plantation up-keep and harvesting, environmental
legislation, labor, technology, genetic material, in-bound and out-bound
logistics, energy;

- Modeling different scenarios for a world-class palm oil operation in Brazil,
with different economic and operational parameters;

- Identifying and defining the best targets for acquisition and/or cooperation/
joint venture;

- Developing and evaluating alternative entry strategies based on client’s
criteria and our experience — risks, returns, speed, capital availability,
complexity, competitive pressures, among others;

- Accessing the main players in the palm oil value chain in Brazil - CPO
producers and consumers, equipment manufacturers, agribusiness
professionals, funding agents, legislators, environmentalists and NGOs;

- Quickly grasping the key issues and priorities to design, start-up and
establish a competitive palm oil operation in Brazil;

- Analyzing and defining the potential carbon credits generated by the

whole palm oil system in Brazil, according the CDM (Clean Development
Mechanisms) and other relevant criteria.

www.icircle.com.br
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Contact us:

Yves Moyen

icircle

Rua Gomes de Carvalho 1666 — cj 192
Sdo Paulo - SP 04547-006

Brazil

Tel: 55-11-3463-5312

Fax: 55-11-3463-5314
yves.moyen@icircle.com.br
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